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By using these resources

To address these challenges
To improve
 these outcomes
We’ll provide these services

Academic: 	Increase the academic performance and preparation for postsec education.
Motivational: 	Increase knowledge of postsec education options, preparation, financing.
Process: 	Increase rate of high school graduation and enrollment in postsec education.



And achieve these goals



Program staff
State resources
Federal resources
Partner colleges
District partners
ACT/Coll Board
Local initiatives
Quality research
Ongoing evaluation



Academic:
Low math proficiency
Low English proficiency
Poor course outcomes
High HS dropout rates 

Motivation for college:
Lack of college knowledge
Lack of career planning
Little college-going culture
College benefits unclear
Process:
Financial aid needs
High summer melt
Low college persistence 


Academic:
Math course sccs
ELA course sccs
Stand. test scores
Stay on track
Graduation rates
AP courses
Motivational:
College expectat’ns
Career interests
College identity
College test taking
Process:
FAFSA compl.
Coll enrollment
Coll persistence

Academic:
Acad planning
Remediation
Retesting
Tutoring
Advising
Prof development
Motivational:
Mentoring
College visits
Career info
Family sessions
Process:
Application help
Finance info
Individ support



